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Dean Selection and Dismissal Guidelines of the College of Science, NCHU
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(Revised at the 1st College Affairs Meeting of the 2022 Academic Year on December 29,
2022 (Article 5))
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Article 1: These guidelines are established in accordance with the National Chung Hsing
University Regulations for Dean Selection, Renewal, and Dismissal.
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Article 2: Four months before the expiration of the term of the current dean, or within one
month after the position becomes vacant, the incumbent dean or acting dean shall submit a

request to the president to establish a Selection Committee (hereinafter referred to as the
"Committee") to handle the selection of the next dean.
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Article 3: Formation of the Selection Committee:
(MEZENAN > HTFYIABEEZ:

1. Composition: The Committee shall consist of nine members:
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Each department, divided into the fields of Chemistry, Mathematics (including the
Department of Applied Mathematics, Graduate Institute of Statistics, and Graduate
Institute of Data Science and Information Computing), and Physics (including the
Department of Physics and Graduate Institute of Nanoscience), shall nominate
three faculty representatives. Four committee members will be elected by
representatives at the College Affairs Meeting, with the remaining nominees
serving as alternates. Each field must have at least one elected member.
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Each department, divided into the fields of Chemistry, Mathematics, and Physics,
shall also nominate three distinguished external academic representatives. Four
committee members will be elected by representatives at the College Affairs
Meeting, with the remaining nominees serving as alternates. Each field must have
at least one elected member.
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The president shall appoint one committee member.
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If a vacancy arises among members, alternates will fill the position based on their
category and field.
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2. The president shall convene the first meeting of the Committee, during which members
shall elect a chairperson from among themselves. The chairperson will preside over
Committee meetings and oversee subsequent selection-related matters.
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3. Any Committee member who accepts initial nomination as a candidate for the dean
position must resign from the Committee. Members shall also be disqualified under the
following circumstances upon confirmation by the Committee:
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Inability to participate in the selection process for any reason.
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Existence or prior existence of a spousal, blood, or marital relationship within
three degrees of kinship with any candidate.
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Existence of an advisor-student relationship with any candidate.
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If a member with disqualifying circumstances continues to serve and 1s reported, their
disqualification will be confirmed by the Committee, and the vacancy will be filled
according to relevant rules.
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4. The Committee shall automatically dissolve once the president has officially appointed
the new dean.
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Article 4: Responsibilities of the Selection Committee:
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1. The Committee shall publicly solicit or accept nominations for qualified initial
candidates for the dean position.

(D) #HEEgsmEEa R A GRS -
2. The Committee shall hold a public briefing before the selection process.
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3. Upholding fairness and independence, the Committee shall select one to three
candidates from among the nominees. Candidates’ names (listed by stroke order),
detailed personal information, and written evaluations shall be submitted to the president at
least two months before the current dean” s term ends for final appointment. If only one
candidate 1s selected and not accepted by the president, a new Committee will be
convened, or procedures will follow university regulations.
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4. All Committee members must maintain confidentiality regarding the selection process
and related information.
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Article 5: Eligibility for Dean Candidates:
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1. Certified professors.
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2. Candidates must demonstrate academic achievement, administrative ability, dedication
to teaching, enthusiasm for service, fairness, and high moral character.
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3. Candidates must meet one of the following criteria, with publications meeting the
university s Standards for Faculty Promotion Review and Appointment:
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Published at least three papers as the first or corresponding author in SCI-indexed
international journals within the past five years.
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Led a research project under the National Science and Technology Council for
over three years within the past five years.
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Received university-level teaching or service excellence awards within the past
five years.
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4. Candidates must gain the support of at least one-fourth of the full-time faculty above
lecturer rank through anonymous voting.
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5. Candidates must not have been penalized by the University Faculty Evaluation
Committee for academic misconduct.
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Article 6: The method for determining dean candidates and nominating successors for the
president” s final selection, as well as the timeline for the selection process, shall be
decided during the first meeting of the Selection Committee.
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Article 7: The term of the Dean 1s three years, starting from August 1st or February 1st,
and may be re-elected for one more term. If special circumstances occur during the term,
the President may propose or a petition with the signatures of more than one-half
(inclusive) of the representatives of the College Affairs Meeting may propose a motion for
the Dean” s incompetence. The President will convene a meeting of the College Affairs
Meeting, and with the consent of more than two-thirds (inclusive) of the representatives of
the meeting, the President may dismiss the Dean from office. A selection committee will
be formed in accordance with regulations to select a new Dean
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Article &: If the College fails to complete the selection process within the specified
timeframe, the president shall directly appoint a dean in accordance with relevant laws and
Ministry of Education regulations.
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Article 9: These guidelines shall be implemented following approval by the College
Affairs Meeting and confirmation by the president. The same procedure applies to
amendments.
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