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Faculty Appointment and Promotion Evaluation Regulations of the College of Science,
NCHU
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Revised and passed in the 2nd College Affairs Meeting of the 112th academic year on
December 21, 2023 (Article 6)

B il
Chapter 1: General Provisions

F—1

RYEEMAE T BT PR LB AN B GHSER | FMHRASHE
SEZ -

Article 1

These regulations are established in accordance with the "Organizational Charter for
Faculty Evaluation Committees of National Chung Hsing University Colleges" and
relevant legal provisions.
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Article 2

New appointments, reappointments, promotions, and service extensions of the faculty in
this college must comply with the university's regulations for faculty appointment and
promotion, these regulations, and related legal provisions.
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Article 3

For new appointments, promotions, reappointments, and service extensions, faculty
members must first be evaluation and approved by the Department/Institute Faculty
Evaluation Committee (hereafter referred to as the Department Evaluation Committee) and
then evaluation by the College Faculty Evaluation Committee (hereafter referred to as the
College Evaluation Committee) in accordance with these regulations. New appointments,



reappointments, promotions, and service extensions for college-appointed faculty shall
follow the university's regulations on faculty appointments and promotions.
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Article 4

The College Evaluation Committee 1s established to handle matters related to new faculty
appointments, reappointments, promotions, and service extensions. The committee consists
of seven members, with the dean serving as an ex officio member. Other members are
elected from among professors meeting the prescribed qualifications within the college.

FHEAERIER MR — ¢

Qualifications for committee members include one of the following:
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1. Published at least three papers as the first or corresponding author in SCI, SSCI,
or El-indexed international journals within the past five years.
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2. Served as the principal investigator for National Science and Technology
Council research projects for at least three years within the past five years.
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If the dean does not meet the qualifications of committee members mentioned above, a
convener shall be elected from among the committee members by the College Evaluation
Committee.
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Each of the fields of Chemistry, Mathematics (including the Department of Applied
Mathematics, the Institute of Statistics, and the Institute of Data Science and Information
Computing), and Physics (including the Department of Physics and the Institute of
Nanoscience) shall have two representatives. The term for committee members 1s one year,
and they may be re-clected once consecutively. If no suitable candidates are available



within a field, the respective department or institute shall recommend twice the required
number of qualified candidates with similar academic expertise from domestic universities
or research institutions. These candidates shall be submitted to the university president for
appointment.
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Article 5

The dean serves as the chairperson of the College Evaluation Committee and presides over
meetings. In the absence of the chairperson, one member shall be elected from the
committee to act as the chairperson.
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Article 6

A College Evaluation Committee meeting requires the attendance of at least two-thirds of
1ts members to convene. For an agenda item to be approved, it must receive the consent of
at least two-thirds of the voting members present. Members with a teacher-student
relationship, kinship within three degrees, marriage ties, academic collaboration, or other
conflicts of interest shall recuse themselves. If they fail to do so, the chairperson shall, by
committee resolution, request the member to recuse themselves.
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If a member fails to recuse themselves despite the aforementioned situations or there 1s
concrete evidence suggesting bias in their judgment on a case, any involved party may
request the College Evaluation Committee for their recusal, citing reasons and facts. The
recused member shall abstain entirely from discussions and voting on the related case and
shall not be counted in the total number of voting members.
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Relevant personnel may be invited to attend meetings as necessary.
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Article 7

Each department or institute in the college shall establish its own Faculty Appointment and
Promotion Evaluation Regulations to handle faculty appointment and promotion matters.
These regulations must be submitted to the college for filing. Additionally, the academic
research achievements of faculty applying for new appointments, promotions, or
reappointments must meet the minimum threshold indicators set by the respective
departments or institutes before applications can be submitted.
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Article 8

The specialized publications submitted by faculty for new appointments, promotions, or
reappointments must comply with Article 4 and Article 4-1 of National Chung Hsing
University Faculty Promotion Review Standards and Publication Evaluation Guidelines.
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Article 9

For faculty promotions and reappointments at all levels within the college, the evaluation
shall be scored on a 100-point scale, with 70 points or above considered as passing.
Decisions on new appointments and service extensions shall be determined by affirmative
votes from members of the College Evaluation Committee.
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Chapter 2: New Appointments
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Article 10

The new appointments of faculty in this college shall be made within the allocated faculty
quota.
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Article 11
Except for distinguished scholars specified in Article 3, Paragraph 1 of the University's
Faculty Appointment and Promotion Regulations, the appointment of new faculty
members within the allocated quota requires the consent of more than half of the
department's or institute's faculty members or approval by the college's New Faculty
Selection Committee before being submitted to the Department Faculty Evaluation
Committee. The New Faculty Selection Committee comprises 5 to 7 members, with the
dean as an ex officio member. Other members are recommended by the College Faculty
Evaluation Committee and consist of twice the required number of distinguished scholars
or professors with academic reputation, who are then submitted to the president for
appointment.
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Article 12

For new faculty appointments, external evaluation (substantive evaluation) must be
conducted prior to the College Faculty Evaluation Committee's evaluation. For each case,
the convener of the Department Faculty Evaluation Committee shall compile a confidential
list of at least 12 suggested external experts and scholars from committee members and
submit it to the college. The convener of the College Faculty Evaluation Committee and
the president may also add to the reference list of external members. From this list, the
president selects two members and the College Faculty Evaluation Committee's convener
selects three members to handle the external Evaluation of submitted works. All external
member lists recommended by the Department Faculty Evaluation Committee shall be
confidentially forwarded to the College Faculty Evaluation Committee, where they shall be
securely sealed. The overall results of the external Evaluation must meet the requirements
of Article 6 of National Chung Hsing University Faculty Promotion Evaluation Standards
and Publication Evaluation Guidelines before proceeding with stepwise evaluation.
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In the event of a conflict of interest regarding the selected members, the matter shall be
handled in accordance with Article 5 of the National Chung Hsing University Faculty
Promotion Evaluation Standards and Publication Evaluation Guidelines.

BT =10k

e MERGRG —% » 155RIME -

Article 13

Applicants meeting any of the following qualifications are exempt from external
Evaluation:
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1. Distinguished scholars as defined in Article 3, Paragraph 1 of the University's
Faculty Appointment and Promotion Regulations, those newly appointed to
administrative positions or adjunct faculty roles at the university, and individuals
holding a Ministry of Education-certified faculty certificate of the same rank.
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2. Current Distinguished Research Fellows, Research Fellows, or Associate
Research Fellows of Academia Sinica appointed as adjunct faculty, adjunct
mnstructors or assistant professors teaching language courses, adjunct faculty
teaching general education courses, or adjunct faculty teaching in foreign
languages who are Ph.D. students at this university holding a master's degree
(teacher certification 1s not required for these cases).
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Holders of a Ministry of Education-certified faculty certificate at the intended rank,
meeting the definition of a distinguished scholar in Article 3, Paragraph 1 of the
University's Faculty Appointment and Promotion Regulations, or newly appointed senior
administrators approved by a majority vote in the department (or institute) meeting may
directly proceed to the University Faculty Evaluation Committee for Evaluation through
administrative procedures.
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Article 14

Except for candidates for compulsory teaching positions or those appointed to
administrative positions at the university, departments and institutes of the college shall
publicly announce recruitment information in mass media or academic publications. The
application period shall be no less than two weeks. Candidates who have been approved by
the College New Faculty Selection Committee or have received the consent of more than
half of the department's or institute's faculty, as well as approval from relevant
departmental or institute meetings, shall submit their credentials, including academic
records, degree certificates, academic publications, proof of academic training, and
teaching and research works. These documents will then be submitted by the Department
Faculty Evaluation Committee to the College Faculty Evaluation Committee for
evaluation.
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Chapter III: Promotion
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Article 15

Faculty members applying for promotion must comply with Article 8 of the University's
Faculty Appointment and Promotion Regulations.

Years of service for promotion are primarily calculated based on the applicant's teaching
tenure at the university. Teaching experience at other institutions may be considered upon
approval by the College Faculty Evaluation Committee, with a maximum credit of one
year. For faculty on leave with or without pay, or those officially seconded but continue
teaching at the university, the leave period 1s calculated at half the credit value, with a
maximum of one year. Secondment periods may be credited for up to two years, provided
the individual continues teaching; otherwise, such periods are not credited.

Faculty members who obtained lecturer or assistant professor certificates before the
implementation of the amended Teacher Appointment Act (March 19, 1997) and have
maintained uninterrupted teaching service may apply for promotion under the original
regulations.
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Article 16

Faculty members seeking promotion must apply to their respective Department Faculty
Evaluation Committees within the designated timeframe. After approval by the
Department Faculty Evaluation Committee, the committee chair compiles a confidential
list of at least 12 recommended external members (experts and scholars). If the
representative work 1s a teaching portfolio, at least three additional external members with
expertise 1n educational disciplines and academic publications must be recommended by
the Office of Academic Affairs. This list is then submitted confidentially to the College
Faculty Evaluation Committee chair. The chair and the university president may also
supplement the list with their recommendations. The president and the chair select five
external members from the list (two chosen by the president and three by the chair). If the
representative work 1s a teaching portfolio, one of the three members selected by the chair
must have expertise in educational disciplines and academic publications. The college
handles the external Evaluation process. All recommendations by Department Faculty
Evaluation Committee members must be submitted to the College Faculty Evaluation
Committee in sealed form for secure storage.

The external Evaluation must meet the evaluation criteria outlined in Article 6 of the
University's Faculty Promotion and Representative Work Evaluation Standards before
proceeding to higher-level evaluations.

If a selected member encounters conflicts of interest, the process must comply with Article
5 of the same standards.
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Article 17

Faculty members applying for promotion must publicly present their papers (with the
representative work as the main content), technical reports, or conduct teaching practice
demonstrations. The date of the presentation or demonstration is arranged by the College
Faculty Evaluation Committee. In cases of absence due to valid reasons, with approval
from the committee chair, a rescheduled presentation or demonstration is permitted. The



presentation or demonstration must have at least two-thirds of the committee members in
attendance.
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Article 18

The College Faculty Evaluation Committee evaluates promotion applications based on
three criteria: teaching, research, and service and collaboration. The evaluation 1s
conducted according to the following standards:
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1. Scoring Ratios:
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(1) For promotion to Professor: Teaching 30 points, Research 50 points, Service
and Collaboration 20 points.
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(2) For promotion to Associate Professor or Assistant Professor: Teaching 30
points, Research 40 points, Service and Collaboration 30 points.
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(3) For promotion to Lecturer: Teaching 30 points, Research 30 points, Service
and Collaboration 40 points.
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The maximum score 18 100 points. Scores with decimal points are rounded to the nearest
whole number. Applicants with scores of 70 or above from at least two-thirds of the voting
committee members may be recommended to the University Faculty Evaluation
Committee.
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2. Teaching Evaluation:
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(1) Teaching 1s evaluated based on the courses taught, contributions to teaching,
mvolvement in core or general education courses, teaching evaluations, and improvements
(teaching process and reflection). The maximum score 1s 30 points.
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(2) For assistant lecturers transitioning from the old system, teaching is scored based on
their effectiveness in assisting teaching.
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3. Research Evaluation:
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(1) For submissions of academic works: Evaluated based on journal papers, academic
publications (including book chapters), presentation performance, and external Evaluation
comments and scores.
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(2) For submissions of teaching works: Evaluated based on teaching practice development
outcomes, teaching demonstration performance, and external Evaluation comments and
scores.
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(3) For submissions of technical reports: Evaluated based on invention patents, technology
transfer, industry-academia collaboration reports, and performance in technical
demonstrations, along with external Evaluation comments and scores.
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(4) Maximum scores: Professor 50 points, Associate Professor and Assistant Professor 40
points, Lecturer 30 points.
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4. Service and Collaboration Evaluation:
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Contributions to the university, college, department, or shared laboratories and facilities,
participation in industry-academia research projects, mentoring students in extracurricular
or technological activities, individual participation in academic lectures, achievements in
social responsibility practices, and other significant external services are evaluated based
on recommendations and supporting evidence from the department. Maximum scores:



Professor 20 points, Associate Professor and Assistant Professor 30 points, Lecturer 40
points.
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Chapter 4: Reappointment
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Article 19

Full-time faculty members applying for reappointment must meet the university's
regulations. The evaluation process shall follow the Evaluation criteria for promotion to
the proposed rank. Teaching assistants (under the old system) applying for reappointment
as lecturers may use their doctoral dissertation as the representative work, exempted from
the provisions of Article 8 and Article 18, Paragraph 1, Subparagraph 3, Items 2 and 3 of
these regulations. Faculty members with a doctoral degree newly appointed as lecturers
may apply for reappointment as assistant professors after one year.
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Article 20

Current faculty members who obtained lecturer or teaching assistant certificates before the
amendment of the Education Personnel Appointment Act (promulgated on March 19,
1997) and have continued uninterrupted teaching may, upon earning a doctoral or master's
degree, apply for reappointment as associate professors (for lecturers) or lecturers (for
teaching assistants).
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Article 21

Full-time or part-time faculty members who obtain a higher-level teaching certificate
1ssued by the Ministry of Education and have published specialized works within the past
three years may apply for reappointment at the higher level. Their works may be exempted
from external Evaluation. However, full-time faculty newly hired after February 1, 2014,
must still undergo external Evaluation for their works when applying for reappointment.
Teaching experience at the same rank prior to reappomtment cannot be counted toward
future promotion eligibility. Additionally, works used for reappointment cannot be reused
for subsequent promotions.

For part-time faculty, the evaluation for reappointment is based on teaching and research
scores, following the same standards as the promotion criteria for the proposed rank. To
pass, reappointment as a professor requires at least 56 points in teaching and research
combined; reappointment as an associate or assistant professor requires at least 49 points.
The score for the representative work presentation is not included in the Evaluation.
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Chapter 5: Extension of Service
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Article 22

Full-time professors and associate professors aged 65 or older who wish to apply for an
extension of service must submit an application through their department, following the
university's guidelines for processing service extension cases.
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Article 23

Departmental faculty Evaluation committees shall Evaluation applications for service
extensions in accordance with Article 22. Upon approval, the applications are submitted to



the College Faculty Evaluation Committee for further evaluation and subsequently to the
University Faculty Evaluation Committee.
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Chapter 6: Supplementary Provisions
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Article 24

Cases involving faculty promotion, new appointments, reappointments, and service
extensions are handled once per semester. Departmental faculty Evaluation committees
must evaluate the materials and submit them to the College Faculty Evaluation Committee
within the stipulated deadline. New faculty appointments necessitated by special teaching
or research needs may be processed separately with the president's approval through
administrative procedures.
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Artlcle 25

Faculty members who believe there are errors in the decisions not to approve their

promotion or reappointment may file an appeal within 30 days of receiving the notification

of the Evaluation results, in accordance with the University's Faculty Appeal Evaluation

Committee regulations. For cases where a faculty member 1S denied an extension of

service and errors are suspected, appeals must be submitted jointly by the faculty member

and their teaching unit. Individual faculty members cannot file such appeals independently.

If the appellant 1s dissatisfied with the University Faculty Appeal Evaluation Committee's

decision, they may file a further appeal with the Ministry of Education's Central Teacher

Appeal Evaluation Committee.
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Article 26

Renewals, non-renewals, dismissals, suspensions, and terminations of full-time and part-
time faculty in the College are handled in accordance with university regulations.
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Article 27

These regulations shall take effect upon approval by the College Affairs Meeting and
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ratification by the university president. The same applies to any amendments.



