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Faculty Evaluation Regulations of the College of Science, NCHU
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Amended on June 13, 2023, during the 2nd College Affairs Meeting of the 2022 Academic
Year (Article 2)
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The National Chung Hsing University College of Science (hereinafter referred to as "the
College") establishes these evaluation guidelines to enhance faculty performance in
teaching, research, and service, in accordance with the University's Faculty Evaluation
Guidelines.
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All full-time professors, associate professors, assistant professors, lecturers (hereinafter
referred to as "faculty members"), and teaching assistants who obtained their teaching
certification before March 19, 1997 (hereinafter referred to as "Old System Teaching
Assistants"), must undergo evaluation in accordance with these guidelines. However,
individuals meeting any of the following criteria are exempt from evaluation:
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Individuals aged 60 or above.
2. GIEBEE LB Il 1
Recipients of the title of Academician from the Academia Sinica.
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Recipients of the Ministry of Education Academic Award, the Ministry of



Education Outstanding Teacher Award, or higher domestic or international honors
recognized by the University Faculty Evaluation Committee.
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Individuals who have served as professors in renowned academic lectureships
domestically or internationally.
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Recipients of the Outstanding Research Award from the National Science and
Technology Council.
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Individuals awarded the title of Lifetime Distinguished Professor in accordance
with the University's Distinguished Professor Regulations.

ARGHIERTZ ~ RS20 B BT R TN -

University Lectureship Professors or Distinguished Professors within five years of
receiving their title.
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Individuals who have received Type A Research Awards or served as principal
investigators for ten or more research projects (including industry-academia
collaboration projects) funded by the National Science and Technology Council, as
of the evaluation academic year. Only projects with durations of one year or more
are eligible for consideration, with a maximum of one project counted per year.
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All full-time faculty members and Old System Teaching Assistants in the College must

undergo evaluation every five years. Newly hired faculty members are subject to

evaluation after completing three years at the College. If any evaluation fails to meet the

passing standards, the individual must undergo a "re-evaluation" the following year. If the

"re-evaluation" also fails to meet the passing standards, another re-evaluation will be



conducted the next year, with a maximum of two re-evaluations. Faculty members who
pass an evaluation or re-evaluation will undergo evaluations every five years thereafter.
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Faculty members and old-system teaching assistants shall be subject to non-renewal of
appointment after failing the re-evaluation twice. Except for those appointed under Article
13, Paragraph 2 of the University's Regulations Governing the Appointment of Project
Teachers and Researchers, all newly appointed lecturers, assistant professors, and associate
professors must obtain a promotion by the following deadlines:
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Lecturers and assistant professors appointed prior to the formulation of the
University's Faculty Evaluation Guidelines on May 10, 2002 shall be exempt from
deadlines for promotion.
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Lecturers and assistant professors appointed on or between May 11, 2002 and May
13, 2005 who are unable to obtain two promotions within 10 years AND who fail
two re-evaluations consecutively shall be subject to non-renewal of appointment.
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Lecturers and assistant professors appointed on or between May 14, 2005 and
January 31, 2014 who are unable to obtain a promotion within eight years OR who
fail two re-evaluations consecutively shall be subject to non-renewal of
appointment.
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Lecturers, assistant professors, and associate professors appointed on or after
February 1, 2014 who fail to obtain a promotion within six years shall be ineligible
for a pay raise. Those who still fail to obtain a promotion by the seventh year shall
be subject to non-renewal of appointment.
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The above time limits follow the academic year system. If the faculty member 1s not
appointed in August, the non-standard academic year is excluded from the calculation of
the promotion deadline. Faculty falling under the second to fourth items above must obtain
approval from two-thirds of the members present at each level of the Faculty Review
Committee, with two-thirds of those present required to approve non-renewal upon the
expiration of the contract. Approval must be submitted to the Ministry of Education
following administrative procedures. Faculty whose promotion deadlines have expired,
except those who pass evaluations or re-evaluations under item 2, may not apply for
promotion before the contract expiration.
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Instead of facing non-renewal of appointment, any newly appointed lecturers, assistant
professors, and associate professors who are unable to obtain a promotion under Paragraph
2, Subparagraphs 3 and 4 herein may request an extension of the promotion deadline in
accordance with Paragraph 5 herein or apply for a change of appointment to the position
of project teacher pursuant to Article 13 of the University's Regulations Governing the
Appointment of Project Teachers and Researchers.
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Faculty members who experience any of the following circumstances during the review
period may be granted an extension of the promotion deadline as described in Paragraph 2
herein with the approval of the competent faculty evaluation committee:
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A two-year extension may be granted to faculty members who have been pregnant,
given birth, or been on unpaid maternity leave, or who hold a certificate of major



illness or injury or who have encountered a major accident during the review
period. Faculty members may only request an extension once for each major
illness or injury. To receive an extension, faculty members must submit a
promotion proposal and the relevant supporting documents. The proposal shall
clearly indicate the faculty member's plans during the extension period.
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A one-year extension may be granted to faculty members whose spouse has been
pregnant or given birth during the review period.
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Faculty members who are seconded to a government agency, public research
Institute, state-owned enterprise, or government-funded foundation may be granted
an extension of the same duration as their period of secondment. However, if the
last day of the secondment falls within a semester, the extension shall only be
effective until the end of that semester.
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Faculty members who are on sabbatical, abroad for further studies, or on unpaid leave, or
who hold a certificate of major illness or injury, are caring for a toddler, encounter a major
accident, or experience any of the circumstances described in the preceding paragraph may
present the relevant proof to request a deferred (re-)evaluation in accordance with internal
administrative procedures.
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Under any of the following circumstances, faculty members under evaluation shall be
placed under supervision:
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The faculty member 1S more than two thirds into their mandatory promotion
period, as described under Paragraph 2, Subparagraphs 2 through 4 herein.
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The faculty member received a passing score from the college, but their teaching,
research, or service grade falls below the passing threshold described in Article 5,
Paragraph 3 herein.
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Faculty members who fail to undergo evaluations as required will be deemed to have
failed the evaluation for that academic year.
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Departments must require the above-mentioned faculty members to submit improvement
plans, which will be forwarded to the College for follow-up and guidance.
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At the beginning of each academic year, the College shall form a Faculty Evaluation
Committee to oversee the evaluation of faculty members for that year. The committee
consists of eight members, with the composition and terms outlined as follows:
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The Dean serves as an ex officio member and the convener of the committee.
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Three elected members are chosen through a vote by all faculty members of the
College. One representative is elected from each of the following fields:
Chemistry, Mathematics (including the Department of Applied Mathematics,
Graduate Institute of Statistics, and Graduate Institute of Data Science and
Information Computing), and Physics (including the Department of Physics and
Graduate Institute of Nanoscience). Members serve a one-year term and may be
re-elected once. Candidates must meet the eligibility criteria for membership in the
College Faculty Review Committee.
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At least half of the committee members must be external members. The Dean may
nominate one external member, while the remaining external members are
nominated by each field. The Dean appoints at least one external member from the
list of nominees for each field.
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If there are fewer than ten faculty members to be evaluated or under other special
circumstances, the College may establish an alternative evaluation schedule. This
schedule must be submitted for approval by the President of the University through
administrative procedures.
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The faculty evaluation consists of three main categories: teaching performance, research
performance, and service performance. Each faculty member must select the proportional
weights for each category based on the College Faculty Evaluation Score Form for their
evaluation.
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The evaluation of "Old System Teaching Assistants" 1s divided into three categories:
teaching assistance, research assistance, and administrative service performance. The
department chair assigns proportional weights for each category on the Evaluation Score
Form for Old System Teaching Assistants based on the nature of their work.
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The overall evaluation score and the minimum passing score for each category must be at
least 70 points.
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The College shall notify each department to submit the list of faculty members and Old
System Teaching Assistants to be evaluated by the end of February each year.
Departments must prepare and submit the evaluation materials for faculty members and
teaching assistants, along with necessary supporting documents, by the end of March. The
College must complete all evaluations by the end of May and notify departments,
evaluated faculty members, and teaching assistants of the results.
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Evaluation meetings require the attendance of at least two-thirds of all committee
members to proceed.
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Committee members must recuse themselves from scoring evaluations related to
themselves.
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An evaluation 1s deemed unsuccessful if more than half of the attending committee
members assign scores below 70 points.
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Article 7
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Based on evaluation results, the Faculty Evaluation Committee shall recommend faculty
members with outstanding teaching or research performance to their respective
departments for nomination for relevant university awards.
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Article 8
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Faculty members and Old System Teaching Assistants who fail their initial evaluation
must submit an improvement plan to their respective departments by June 30. Departments



shall provide appropriate support and guidance and, if necessary, request assistance from
relevant units through administrative procedures. A re-evaluation shall be conducted after
one year.
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If a faculty member or Old System Teaching Assistant fails any re-evaluation, they must
continue to undergo re-evaluations. Departments shall require them to submit another
improvement plan and provide appropriate guidance. Assistance from relevant units may
be sought if necessary.
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If a faculty member or Old System Teaching Assistant fails any re-evaluation, the College
Evaluation Committee shall promptly refer the matter to the College Faculty Review
Committee, which will then escalate it to the University Faculty Review Committee. These
committees shall decide on appropriate measures based on the reasons for the failure.
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Article 10
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Faculty members who wish to dispute the evaluation results may file an appeal in writing
and submit the necessary supporting documents for review within 30 days of receiving the
written notification in accordance with the University's Guidelines for the Organization of
the Faculty Appeal Committee and Its Review Procedures.
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Appellants who wish to dispute the results of an appeal may file a further appeal with the
Ministry of Education's Central Committee for Teacher Appeals.
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Departments within the College may conduct their own faculty and Old System Teaching
Assistant evaluations before the scheduled College evaluation date for that academic year.
Each department shall establish 1ts own evaluation procedures. If a faculty member or Old
System Teaching Assistant fails the departmental evaluation, the College shall recognize
their College evaluation result as failed.
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Full-time professors (including chair professors and distinguished professors), associate
professors, assistant professors, lecturers, research fellows, and old-system teaching
assistants who are found to have engaged in any of the following acts shall have the fact
considered in the evaluation:
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Having directly signed a research project contract with a government agency,
accepted a full-time or part-time position at an academic association, or undertaken
a research project under the auspices of an academic association without going
through the necessary internal administrative and contract signing procedures of
the University.
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Having been found guilty of fraudulent use of research funds by a court of first
instance.
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Having been found to be in violation of procurement regulations by an auditing
agency.
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Article 13
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Matters unaddressed herein shall be subject to other applicable regulations of the
University.
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Article 14
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These regulations shall take effect upon approval by the College Affairs Meeting and
subsequent University ratification. Amendments shall follow the same procedure.
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